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ABSTRACT

New generations of traditional SMEs in Taiwan are uncertainly willing to succeed; hence
"resources" which includes knowledge capital and network resources accumulated by the last
generations is hard to pass on. But if new generations apply "resources" to set up new business
model, the value of the firm and chance of success will raise. Using in-depth multiple case
method, this study investigates shoes and suits manufacturing firms to explore in what context
does succession intention germinate and how do successors adjust current operation to renovate
business model. The results indicate that industrial environment, family business experiences,
personal experiences, and successors' commitment for family or industry could motivate
succession intention of direct succession or startup. Base on different types of succession,
successors can use heterogeneous sources of value creation to renew or build new business

model.
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