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ABSTRACT

Training and Development program for the new comers is always a crucial step in
Insurance industry. A highly qualified trainer or mentor will directly impact the promote rate of
new comers and their career planning. Meanwhile, top tier training will also help in attracting
more talents into this industry. However, how to choose a suitable mentor in different situation
will be a fundamental task that should be considered for this industry. Our research proposes a
combined method of Decision Making Trial and Evaluation Laboratory (DEMATEL) and
DEMATEL-based Analytic Network Process (DANP) to solve these problems. Then the case in
Insurance Industry was used to illustrate how the proposed new hybrid Multiple Criteria
Decision-Making (MCDM) model help in identifying that Information Updating is one of the
most important abilities that need to be focused under the information era. However, traditional
knowledge on technical effectiveness or customer responsiveness is no longer crucial. The
results can provide Insurance Industry Management a new perspective to exam their training
and evaluating policy on mentors selection to improve performance. Other industry could also
imply the same procedure to find out what are the important aspects of their knowledge and
abilities.
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