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ABSTRACT

There is a consensus that a positive relationship exists between high performance work
systems (HPWSs) and performance. This study adopts the perspective of organizational learning
to examine why some organizations implement HPWS but some do not. The results showed that
advanced technology and management support are positively related to the implementation of
HPWS significantly which is based on multiple-informant data of 147 manufacturing plants.
Although industry competitiveness and union presence are not significantly associated with
HPWS, the both negative relationships are as expected. This study introduces organizational
learning perspective to assists organizations in estimating whether they need HPWS and how to
implement it. We attempted to help managers make more informed decisions regarding
implementation of HPWS.
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