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ABSTRACT

Problem-solving capability is crucial for new product development. In a complex and
interdependent project such as a new product development, intragroup conflicts within a project
team caused by interpersonal incompatibilities and/or task disagreements could influence the
willingness of information sharing among team members. Drew from the conflict theory and
information processing theory, this study develops a framework to exam the impact of
intragroup conflict and information sharing on problem-solving capability in a new product
development project. We randomly selected samples from the top 2000 manufacturers in Taiwan
and collected 202 completed responses from 101 firms. The results from a structural equation
model show that relationship conflict has a negative impact on information sharing willingness,
and information-sharing willingness has a positive effect on the problem solving capability in
terms of quantity and quality. While the relationship conflict would negatively influence the
willingness of information sharing within team members, the task conflict is proved to moderate
the negative effect by shifting focus from personal incompatibilities to task disagreement. We
contribute to this stream of research by empirically testing the mediating role of information
sharing willingness between intragroup conflict and problem-solving capability. In addition, the
moderating effect of task conflict on reducing the negative influence of relationship conflict on

information sharing willingness is noteworthy.
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